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What If the Smartest Dollar Was Spent Earlier?

With the right investment and the right settings, every $1 invested $2.97
could become:
[tem Benefit
Avoided Costs of OOHC Entries - Diversion $1.39
Avoided Costs of OOHC - Restoration $0.54
Avoided Costs of ROSH Reports $0.41
Healing and Thriving $0.35
Avoided Costs to Other Government Services $0.28
Total social and economic benefits $2 97
[ ) .
Costs Benefits

(Fams & Lumenia, 2026)

About the Model

Fams NSW commissioned Lumenia
to offer a clearer view of the
benefits that Early Intervention
brings to NSW.

Based on best available evidence,
this analysis illustrates how Early
Intervention can benefit children,
families, communifies and the NSW
budget over time.

Why Rebalancing the System
Matters

NSW spends more than any other

state or territory on child protection
and most of this money is spent 0
after harm has already happened.

Despite being the part of the
system able to stop escalation,
Early Intervention and Prevention
made up just 12% of our state’s
child protection budget last year. @

How Do We Get There?

If NSW wants to achieve the proven
economic and social returns highlighted in
the modelling, the CAFS program must be
invested in atf the right scale, with the right
design settings.

To realise our evidence-based
aspiration, we need to uplift CAFS
funding by 30% and transition 40% of
service delivery to ACCOs (in
addition to indexation).




Our Advocacy Focus

Our advocacy calls for policy and practice settings that:
1.Scale Early Intervention and prevention efforts so families are reached sooner,
before challenges escalate.
2.Strengthen and sustain the workforce by investing in the people and organisations
delivering trusted, relational support.

All of this work should centre lived experience by ensuring outcomes reflect the
strengths, culture and wisdom of children, families and communities.

In the year ahead, we're advocating for:

An Early Intervention and
Prevention sector that is better
resourced to meet the increasing
needs of our communities.

A sustainable, skilled, and
supported workforce to deliver
high-quality Early Intervention and
Prevention.

e Early Intervention is transformative
and cost-effective.®

Increased resourcing in Early
Intervention will mean less families in
NSW accessing intensive services.”

Early Intervention services uplift the
ability of children, young people,
and families to choose services that

best meet their needs®

A strong workforce means better
outcomes for families.*

Training and wellbeing are essential
for frontline workers.®

Workforce planning must be
genuine, informed by sector
knowledge and grounded in
community need. ®

Continuity of care should allow for
strong relational work that is both
cost-efficient and clinically effective”
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To access our economic model or to find out more about this work, reach out info@fams.asn.au.
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