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Acknowledgement of Country NSW

GOVERNMENT

We acknowledge the Traditional Custodians of the land where we live, learn
and young people play. We celebrate the longest living cultures in the world,
Aboriginal and Torres Strait Islanders peoples.

We pay respect to Elders past and present and commit to respecting the lands
we walk on and the communities we walk with. We acknowledge their
continuous connection to Country, including the land, waterways and skies.

We reflect on the ongoing impacts of government policies and practices and
recognise our responsibility to work together with and for Aboriginal and
Torres Strait Islander children, families and communities.

We extend this acknowledgement to all Aboriginal and Torres Strait Islander

peoples present today and recognise the unique and vital contributions they
provide in keeping their children safe.

Acknowledgement written by the OCG's 2023-24 cohort of First Nations cadets and First Nations staff.
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Please seek help if you require further assistance

ek Llf2|lﬂe 13 11 14 or lifeline.org.au

, Beyond 1300 22 4636 or beyondblue.org.au
Blue

Mental Health Line /g
1800 011 511Y Health.nsw.gov.au/mentalhealth

13 92 76 or iyarn.org.au

glife.org.au or 1800 184 527



http://www.qlife.org.au/

Office of the Children’s Guardian (OCG) ﬁ\.gs%

GOVERNMENT

Working
Qut-of-home with Children’s NDIS Worker Carers Reportable Child Safe

Care Children Employment Check Register ggﬂgﬁ% Standards
Check

Regulating, Oversighting and Monitoring Child Safe Practices

Office of the Children’s Guardian



Where did it start?

Office of the
Children’s Guardian
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Royal Commission into Institutional Responses to

Child Sexual Abuse

o
[

8000 survivors’
stories told

Cases from the
past 90 years

2012

Office of the
Children’s Guardian

®
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®-®
23.9 years on

average to disclose
abuse

El

11 issue papers,
5 consultation
papers and over
1000 submissions

fa>

Over 4000
organisations
identified where
abuse occurred

%

7 years old to 93
years old

409
Recommendations

(Y's
2252 referrals to
police

https://www.childabuseroyalcommission.gov.au/final-report

2017

NSW

GOVERNMENT


https://www.childabuseroyalcommission.gov.au/final-report

Child Safe Standards Wik
NSW

GOVERNMENT

Making organisations safer by
iy 6‘9 creating conditions:

e that reduce the likelihood of harm
and abuse occurring

STANDARD 3 STANDARD 4

STANDARD 6 e thatincrease the likelihood of
identifying and reporting harm
3 ﬂlt * that ensure responses to allegations,
o disclosures and suspicions of harm
@ STANDARD 8 are appropriate

STANDARD 9

E; STANDARD 10

Office of the
Children’s Guardian 7



Child safe and child protection: what’s the difference?

For both we:

* place the wellbeing of
the child in our work

* ook for protective
factors

* look for risk factors

e determine how we can
reduce risk to keep
children safe

Child protection

Child Safe

Keeping kids safe with
their families &

Children
are safe

Keeping kids safe

within our work

communities

environment

When children and young people come to our service, we want them to feel safe and be in

an environment where they can grow.




STANDARD 5
People working with children are suitable
and supported

STANDARD 2

Children participate in decisions affecting
them and taken seriously

STANDARD 1

Child safety is embedded in organisational leadership,
governance and culture

STANDARD 8

Physical and online environments
minimise the opportunity for abuse
to occur

%%ERB 6

f are e%wpoo h the knowled e §klmgnd awareness to

res on com

'ea% ren g ro gd ont nua e ucatlon and training
Gee Are ocus

® & & STANDARD 3 STANDARD 4

Families and communities are inform Equity is upheld and diverse needs
and involved are taken into account



Your |oe0|o|e
The lolome’c
The policies

STANDARD 10

Policies and procedures
documents how the organisation is
child safe

STANDARD 9

Implementation of the Child Safe
Standards is continuously reviewed and
improved
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What does it look like?

Office of the
Children’s Guardian



Child safety is

embedded in
organisational
leadership,
governance and
culture.




You can have all the policies and procedures in the world, but if
you don’t have the right culture, you will fail.’

— Commissioner Robert Fitzgerald

-l A 1
it O Royal Commission into
Yo 2 LB 4. Institutional Responses to
AN 3
\/r—c Child Sexual Abuse .
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Statement of Commitment

Step 1: Bring together your team

Step 2: Discuss your orgs values

Step 3: Draft a statement

Step 4: Involve C&YP & get feedback

Step 5: Finalise Statement

Step 6: Communicate publicly

Step 7: Feedback opportunities & reports

Understanding
and Developing a
Child Safe Policy

A} ndbook for child-related

Wik
NSW

GOVERNMENT

Place your organisation's name here

Statement of ogsnre
Commitment to Child Safety

Your organisa s Statement of Commitm ll Child Safety highlights

14



Example: Statement of Commitment ‘_;3‘41,

GITY OF SYDNEY ©

Our commitment to child safety and wellbeing

The City of Sydney is committed to safeguarding all children’s sense of wellbeing and rights to
reach their full potential and to keeping children safe from harm and abuse.

We work to empower children to find their own voices and understand that children play an

important role in creating vibrant, positive communities, and are our communities of the future.

We recognise that disrespect, harm and abuse can have long-lasting effects on health OUR VISION
| p : : y ung people (under 18) are emppwered to fg:;sofe
the Y, in their families and their communi

development, and that these can lead to serious lifelong consequences. We know that abuse that All children and yo

i - . ) ) ' at
occurs within an organisational context is not just a problem of the past, it continues today. The and be safe

City of Sydney has zero tolerance of child abuse in our organisation.

We are working to embed the NSW Child Safe Standards into our organisational leadership,
governance and culture and by adopting strategies and acting to put the interests of children first
and keep them safe from harm.

CULTURE
At the City of Sydney:
- We want children to be safe, resilient, happy and empowered.
- We want children to be connected to each other, community and culture.

- We respect and uphold children’s right to privacy.

- We support and respect children of all ages, cultures, religions, education levels, children

of diverse sexualities and genders and children with disability.

15



Children participate

in decisions
affecting them and
are taken seriously




Involving children and young people...

Gives them the confidence
to speak up if something
happens

Makes our
programs &
service delivery
strong

It helps build
rapport and trust
with the
organisation

Ensures that our work is
responsive to their needs



A
UN Convention on the Rights of the Child NHird

Office of the
Children’s Guardian
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ARTICLE 3 ARTICLE 12

All organisations Children have the
concerned with right to say in

children should work decisions which
towards what is best impact them and to

for each child. be taken seriously

ARTICLE 13 ARTICLE 31

Children have the Children have the

right to get and to right to relax, play
share information in a and to join in a wide

way which suits them range of leisure
best. activities.



Empowerment model

Page 9, Empowerment and Participation handbook.

Feel valued

Feel safer
and are better
protected
from harm

Office of the
Children's Guardian

Develop
knowledge, skills
and confidence

Have more
independence and
choices in their
relationships and
within organisations

GOVERNMENT

Have opportunities
to inform
decision-making

Can build
confidence

in themselves,
adults and
organisations



How we do it WL

Purpose /

Reflect

Children and

young people
are empowered

- Pg 25, Empowerment and Participation handbook




Everyday informal activities

Discussing personal safety with children and young
people, and how to raise any concerns

Encouraging feedback after every activity in relation to
feeling safe

Giving children and young people time and
opportunities to express their views

Giving children and young people authority in tasks
and activities

Checking in regularly with children and young people
regarding their experiences in the organisation

Having a suggestion box

Planned activities

GOVERNMENT

Conducting workshops to hear from children and young
people about what makes them feel safe or unsafe in
your organisation, and how things can be improved

Having a Child Safe Policy developed in consultation
with children and young people

Developing age-appropriate versions of the Child
Safe Code of Conduct and other child safe policies,
and making them available as posters, videos and on
social media

Having a children and young person’s representative
committee

Including children and young people at leadership
meetings

Conducting periodic feedback surveys, discussions or
online polls

Giving children and young people opportunities to
design and lead activities

Appointing children and young people as peer
supporters

Pg 31, Empowerment & Participation handbook



How do we as a team stay open to learning from Learni ngs from the sector

children and young people?
How do we practice transparency &

Incorporating honesty with children and young

feedback in our people?

work

Let them know we want to hear
the good, bad, and the ugly.

Every week we have a
meeting about what is

. . Not working in isolation - letting them
happening, and speaking

about feedback from see you approach the other worker.

C&YP.



What challenges or barriers do we face How are we already

as individuals, teams or organisations involving children & young

at involving children & young people? people?

Emoji's to help
with feedback

Parents - how do

Coins or ping Traffic light

systems

we ensure we are pong balls in the

hearing from the

children not the Jar

parents?

Negative feedback is also

Poster

welcomed!! How do they give it notice board with the

competition

(especially when it's not a CSS with resources and

serious complaint) the Statement on there



Examples of including children’s voices Wik

GOVERNMENT

Feedback space in your center Case plan with client Using tools to talk to children about

emotions

e 3
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e Simple works best

* Allow extra time

* Ensure that there is a way to give
feedback

e Be transparent about outcomes

RURINOOE JUIOf PUR IR~ n

g;iigieo:’:rguardian y MOSt Of all/ have fun 'I




Families and
communities are
informed and
involved




Participate in decisions
affecting their child

Family voice in policies and
practices

Cultural family structures are
Families and communities are included in this aspect

informed and involved

Interactions can be formal or
informal




Do we want to add anything else in?






Children with additional vulnerabilities

Ages of children

[V =

)

by 4 Children with a disability

Celebrating 7 gg:gerzn who have been previously harmed or

diversity

Cultural background

% F Children living in OOHC or with a single parent

-®

/ >




Any examples we want to add?






Examples of diversity — include ﬁ‘!s““\%
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Childrens Week
Saturday 19 - Sunday 27 October
L L []
Help Design The 2025 Children's Week
Poster!
In 2025 we will be celebrating 35 Years of the United Nations Convention on the
Rights of the Child! Children are invited to participate in our poster competition
reflecting the 2025 theme ‘Everyone should know about Children's Rights!'.
The winning artwork will be professionally adapted and reproduced for the 2025
33

National Children’s Week Poster.



Safe staff and volunteers

Staff and volunteers Supervision and
have WWCC people management

Recruitment Induction,

emphasises child awareness of child
safety safe responsibility

Wik
NSW

GOVERNMENT




Recruitment

* Priority of child
safety in job ad
and job
descriptions
Considering
length of
previous roles
(why did they
change?)

 Preparing child

Learnings from the sector

Interview

safe questions for
the interview
Panel to include
the right people
(idea: if
appropriate, a
child/young
person or
community
member)

Look at potential
role plays or
behavioural
questions to show
who they are as a
person

Finalising

» reference checks

including a
WWCC
Verifying the
WWCC (a must
do!)

Confirming
gualifications or
education if
required

We discussed the different stages of recruitment and what child safe practices we could consider for each stage.

Onboarding

All policies and
procedures are
shared, including
Code of Conduct.
Buddy system to
support the new
staff member and
embed
organisational
culture &
knowledge
Setting the tone
of expectations to
- XX Z
cultural fit.

Ongoing support

Regular
supervision to
support new staff
member in
understanding
organisational
culture.

Separate
performance
management &
supervision.
Intranet page with
new training
sliggestionsTior
staff

Reuvisiting relevant
policies &
procedures

* Handover
checklist
including child
safe practices
Check in with
clients for
feedback which
helps with
recruitment for

the role




GOVERNMENT

Example of recruitment journey

e ———— . Job description & job ad which outlines your organisations commitment to

Chi - i

ar,)’]c’il?hsea\:/eoz?jﬁg'mgﬁm child safe.
. W' . . . . M i

Children Check . Reviewing applications and history of work of applicants

Interview questions including behavioural questions to explore applicants
understanding of child safe.

Appropriate clearances (WWCC, NDIS check, police check)

Reference checks including child safe questions

New starter inductions — comprehensive understanding of policies, code of
conduct etc.

Regular check ins and discussions around child safe.

Ongoing training and professional development in child safe.

fhnz sk 1y
chiziewlesne CZENSET ars




o

Processes to respond
to complaints of
child abuse are child
focused




Child focused complaint handling system

Barriers

Strengthening the process

Fear of not being believed

Not being comfortable to talk to adults
Having no trusted adults to speak to
Feeling intimidated, including by
perpetrator

Past experiences and vulnerabilites
Inaccessible reporting processes

Actively listening to children and young
people and taking action

Allowing time for them to trust you
Being aware of men’s and women’s
business

Having clear child and youth friendly
policies so they know how to make a
complaint



@ Child focused complaint handling system

/

Should include:

* Practices, policies and processes relevant to your organisation which
connect to a code of conduct

« Avallable for all stakeholders — staff, community, children and young
people

« Training and support for staff in how to respond to child safety issues

« Feedback to children, young people, families and staff.

« Record keeping

Wik




Child centred complaints

Commitment
Having a culture that values
complaints

Learning
Analysing allegations,
disclosures & their outcomes
to improve systems &

processes

Facilitation
Making it easy for people to
make complaints

Guidance
Developing policies &
procedures to guide staff in
effective reporting.

Wik
NSW

GOVERNMENT

Resourcing
Ensuring staff are trained,
empowered & resourced to
manage complaints
appropriately

29



Staff are equipped with

knowledge, skills and
awareness to keep
children safe through
continual education and
training




.' Staff and volunteer training & support

e Cultural safety * Formal training (e.g TAFE)
e Child development * Peerlearning
* Identifying and responding to all * Yarning Circles
forms of child abuse * Learning from community
* Wellbeing * Reading evidence based practice

* Child protection



Risks to children in
physical and online
environments are
identified and
minimised




Protective factors

Risk factors

WYk
NSW

GOVERNMENT

Spaces are welcoming

Involving C&YP and families in
decisions about spaces
Consistency of behaviours
Upholding rights and
responsibilities

Flexible but firm boundaries
C&YP provide informed consent

Poor leadership & workplace
culture

Conflicts of interest

Online spaces not being
monitored or shared
appropriately

High staff turnover

No boundaries

44



Implementation of the

Child Safe Standards is . &

continuously reviewed %*
and improved




What already exists in your organisation but WL
needs a child safelens? 7%

Code of conducts including child friendly
versions

Social media policies

Transport policies

Case note systems

Phone usage policies

Work, Health and Safety risk assessments
Clinical practice guidelines

Complaints process




Policies and
procedures document
how the organisation

is child safe




Types of documentation A%

GOVERNMENT

A procedure is the counterpart
to a policy. It is the instructions
that bring the policy to life.
Broadly speaking, a policy
answers ‘why’ and a procedure
answers ‘how’. An effective
procedure should outline what
employees must do or not do,
gives directions, sets limits,
establishes principles and
offers guidance for decision-
making

A policy is a set of rules or
guidelines for your
organisation and
employees to follow to
achieve a specific goal,
such as providing a child
safe environment. Policies

Other types of
documentation can include
website content, social
media posts, resources
created — anything which
demonstrates why you do
what you do and how you
communicate it.

answer questions like:
What is our intention?
Why do we want this?
What could happen if we
don’t have the policy?

Office of the
Children’s Guardian




Why do we have documents

Office of the
Children’s Guardian
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